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Vision University Agenda

Sample Agenda

Time Day 1 Day 2 Day 3 Day 4

7:00-8:00 am Breakfast Breakfast Breakfast Breakfast

e Welcome/ Personal « Opening Energizer

Learning Goals e« Unit 3: Process e Opening Energizer « Openina Enerdizer
8:00-10:00am | e Course Introduction i e Unit 4: Talent P .g gize
o : Excellence e Unit 6: Leadership
e Unit 1: The Unique Management
Role of the CAE
10:00-10:30am Break Break Break Break
10:30am- Unit 2: Stakeholder Unit 3: Process e Unit 6: Leadership

Unit 5: Innovation

12:00pm Relationships Excellence Course Summar
12:00-1:00pm Lunch Lunch Lunch

e Unit 2: Stakeholder

. . Relationships Unit 4: Talent N .
1:00-3:00pm e Unit 3: Process Management Unit 5: Innovation
Excellence
3:00-3:30pm Break Break Break
e Unit 3: Process e Unit 4: Talent « Unit 5: Innovation
3:30-5:00pm Excellence Management . Guest- Speaker
Guest Speaker o Guest Speaker

Free Time to

5:00-6:00pm Network/Explore

Welcome Reception Dinner

Agenda subject to change. All CPE associated content will be provided. Copyright The Institute of Internal Auditors. 2024.



