Audit Report Template

INTERNAL AUDIT

MEMORANDUM
TO: Process Owner
CC: Process Owner’s manager
FROM: <<<In Charge>>>
DATE:
RE: Internal Audit Results — <<<Audit Name>>>
Executive Summary
Responsible Financial and Other Issues | Prior Audit Issues | Audit Opinion
Department Compliance Noted Remediated
Issues Noted (YIN) (Y/N)
(Y/N)
Initial Satisfactory
Audit

Audit Objectives and Scope
This section of the report should include a brief, but detailed, discussion of the objectives and scope of the
audit. Mention of SOX control testing as part of the objectives and scope should also be made.

Our work was performed in accordance with the I1A’s Standards for the Professional Practice of Internal
Auditing, and was intended to assess the adequacy of controls, overall efficiency and effectiveness of the
processes, and compliance with policies and procedures.

Summary of Audit Procedures Performed
This section of the report should include a brief, but detailed, discussion of the testing work that was performed
during the audit. Mention of SOX control testing procedures should also be made, where appropriate.

Detailed Findings and Recommendations — ADD HERE

Audit Opinion

We give this process a Satisfactory opinion. Given the nature of the risks involved in the achievement of the
department and process objectives, controls reviewed provided reasonable assurance that established objectives
would be achieved, in compliance with applicable regulations, policies and procedures and good business
practice.

Management’s Response

Although this process received a Satisfactory audit opinion, it is imperative that Management’s Response,
noted in each of the Financial/Compliance issues above, be implemented timely so that the status and
effectiveness of such remediation efforts can be tracked and reported, if necessary, to upper management and
the Audit Committee. We appreciate the cooperation we received from the [insert here] departments.

We congratulate you on successfully managing the risks associated with the [insert process here] process.



The IIA Executive Membership
This tool is an exclusive benefit of The IIA Executive Membership. This membership delivers all IA member benefits, plus exemplifies the
preeminent membership for a high-level, seasoned internal audit executive. Members access customized tools, tailored content, and peer-to-

peer networking focused on leadership, team development, performance, and problem solving.

About The lIA

The Institute of Internal Auditors (IIA) is the internal audit profession’s most widely recognized advocate, educator, and provider of standards,
guidance, and certifications. Established in 1941, The IIA today serves more than 2010,000 members from more than 170 countries and

territories. The association’s global headquarters is in Lake Mary, Fla., USA.

Disclaimer

The IIA publishes this document for informational and educational purposes. This material is not intended to provide definitive answers to
specific individual circumstances and as such is only intended to be used as a guide. The IIA recommends seeking independent expert advice
relating directly to any specific situation. The IIA accepts no responsibility for anyone placing sole reliance on this material.
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